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Know, Share, Do – Day 5: Build Connections  

Please use the information below to engage with your team following Day 5 of Leadership 
Wellstar Week 2022. The goal of these daily takeaways is to help you lay a strong foundation 
with your team for future strategy-related conversations.  

 

 
KEY I NFO RMATION LEADERS NEED TO KNOW . 

• We will build connections by expanding access to world-class care when, where and how 
consumers need it.  

• Through our strategy, Wellstar will expand convenient access to care by adding new, 
digitally enabled “front doors” like virtual care, remote monitoring or in-home care. 

• We’ll also ensure that we are growing our clinical service lines in a smart way. That means 
optimizing our services based on what’s needed in each of the communities we serve.  

• Teams across Wellstar all play an important role in building these connections, including 
creating exceptional experiences that encourage more consumers to seek care and 
services with us.  

 

 

I NFO RMATION LEADERS NEED TO SHA RE WIT H THEIR  TEAMS.   

• During your standing meetings and interactions with team members, share how your own 
team might grow and evolve in the coming year – whether in adding new team members 
or elevating your capabilities.  

• Reflect on the “Leading With a Growth Mindset” LinkedIn Learning module provided, and 

share the “Growth Mindset vs. Fixed Mindset” TED talk with your team to foster a sense of 

learning and growth that will help build meaningful connections with consumers and 

colleagues.  

 

TAKE ACT ION ON THESE IM PORTANT ITEMS.   

• Share your thoughts with us in the survey questions throughout LeadershipWellstar.com 
to help us tailor future strategy and leader development content to meet your needs and 
interests. 

• Register for the Virtual Reality Leadership Training taking place May 18 or 19, brought to 
you by Catalyst by Wellstar, Leadership Development and Moth+Flame.  

https://www.linkedin.com/learning/leading-with-a-growth-mindset/developing-your-growth-mindset?autoplay=true&u=74654586
https://www.ted.com/talks/carol_dweck_the_power_of_believing_that_you_can_improve
http://www.leadershipwellstar.com/
https://leadershipwellstar.com/wp-content/uploads/2022/05/Leader-VR-Invite.pdf

