
 

  

 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

 
 

The Retention Bundle 
We know what works, and many of you and your teams are already doing it. 
The ask is that we all do it, every time.  
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To access the bundle and associated resources, visit: "CAR" Retention Bundle  

Being visible, present, 
and connected with 

others through 
purposeful 

engagement improves 
belonging and 

retention. 

Expressing genuine 
appreciation 

consistently, often, & 
as our team members 

prefer, improves 
engagement, 

belonging, & retention 

Remove barriers so our 
people can bring their 
full skill, training, and 

purpose to their work. 

The Why Things to Do 

Connect/Round with all 
shifts, all team members 
 
For new team members: 
conduct 30-60-90-day 
check-ins 
 
Listen for changes in 
performance, attitude, 
attendance, relationships 
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Connect and send welcome 
letter before day one. 
 

Host meaningful 
celebrations. 
 

Recognize team members 
using eCards 
 

Nominate your team 
members for awards  

Hold regular and frequent 
huddles  
 
Facilitate accountability 
on concerns your team 
members share 
 
Close the loop on issues 
raised by staff  
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 C 
Connect/Round 

Helpful Resources 

15 Minute Connections 
• Leader Guide 
• Microlearning 
ChangeWell 
• Leader Guide  
• Microlearning 
Meeting in a Box 
• Leader Guide  
• Microlearning 

 A 

Appreciate 

Welcome Packet 
• Leader Guide 
• Microlearning 
Celebrate Together 
• Leader Guide 
• Microlearning 
Recognize with Shine 
Well 
• Leader Guide 
• Microlearning  

 R 

Respond 

Feedback 
• Leader Guide 
• Microlearning 
Co-Owning Solutions 
• Leader Guide 
• Microlearning 
Stoplight Report 
• Leader Guide 
• Microlearning  

https://wellstarhealthsystem.sharepoint.com/sites/WS-RetentionBundle
https://wellstarhealthsystem.sharepoint.com/:b:/s/OrgLearning/IQDH9wygp14-RKJjtgD51sNOAaqu6pYq3230qkhTObciEBg?e=sKoupD
https://wellstarhealthsystem.sharepoint.com/:b:/s/OrgLearning/IQDH9wygp14-RKJjtgD51sNOAaqu6pYq3230qkhTObciEBg?e=sKoupD
https://wellstarhealthsystem.sharepoint.com/sites/OrgLearning/_layouts/15/stream.aspx?id=%2Fsites%2FOrgLearning%2FShared%20Documents%2FPerformance%20Management%2FFY26%20Mid%2DYear%20Documents%2FWebinar%20%2D%20How%20to%20Have%20a%20Great%20Convo%20in%2015%20Minutes%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E67dfd4b1%2Dee60%2D4147%2Dbf6b%2D0f758ee4b617
https://wellstarhealthsystem.sharepoint.com/:b:/s/WS-RetentionBundle/IQCygTWVgFtnTYUGf7H02yCJAcchR9ibolyhcK2xlLtPkTY?e=xFlj8k
https://wellstarhealthsystem.sharepoint.com/:v:/s/WS-RetentionBundle/IQDVD6TpeoQbTaaXLJmisjSbAWVquktIPp0AcpapGUKZzLI?e=IzPEaN&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://wellstarhealthsystem.sharepoint.com/:v:/s/WS-RetentionBundle/IQDVD6TpeoQbTaaXLJmisjSbAWVquktIPp0AcpapGUKZzLI?e=IzPEaN&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://wellstarhealthsystem.sharepoint.com/:b:/s/WS-RetentionBundle/IQAAmad6THjnSoorpEPaxbLrATb87bme_fzwt_TSbzK1zms?e=h0oAvO
https://wellstarhealthsystem.sharepoint.com/:b:/s/WS-RetentionBundle/IQAAmad6THjnSoorpEPaxbLrATb87bme_fzwt_TSbzK1zms?e=h0oAvO
https://wellstarhealthsystem.sharepoint.com/:v:/s/WS-RetentionBundle/IQBg03qCsT57TqKWntklk6BaAXxJ_2htejCsxrwDIx-9ghA?e=dSUNfH&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://wellstarhealthsystem.sharepoint.com/:b:/s/WS-RetentionBundle/IQBJvI2OHl63Q5RDszpyEHTSAV3V0hb2lpHPAYl0qohSb5c?e=0vXbcq
https://wellstarhealthsystem.sharepoint.com/:b:/s/WS-RetentionBundle/IQBJvI2OHl63Q5RDszpyEHTSAV3V0hb2lpHPAYl0qohSb5c?e=0vXbcq
https://wellstarhealthsystem.sharepoint.com/:v:/s/WS-RetentionBundle/IQB3fAv6ZKRjT6_-s4i1YWzLAYAOY_rvLrpULkw6fxoX4A8?e=0yMAd9&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://wellstarhealthsystem.sharepoint.com/:v:/s/WS-RetentionBundle/IQB3fAv6ZKRjT6_-s4i1YWzLAYAOY_rvLrpULkw6fxoX4A8?e=0yMAd9&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://wellstarhealthsystem.sharepoint.com/:b:/s/WS-RetentionBundle/IQDNYZClgpdXTpUd2NVwHT_rAS7ari4XBjrOoJF24RlNhh8?e=V8e3LF
https://wellstarhealthsystem.sharepoint.com/:b:/s/WS-RetentionBundle/IQDNYZClgpdXTpUd2NVwHT_rAS7ari4XBjrOoJF24RlNhh8?e=V8e3LF
https://wellstarhealthsystem.sharepoint.com/:v:/s/WS-RetentionBundle/IQCXuk3qc0Z1Q4boKdXuuFAxASQGpTUrsyyQ48U8YHq-0xI?e=tze5mv&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://wellstarhealthsystem.sharepoint.com/:v:/s/WS-RetentionBundle/IQCXuk3qc0Z1Q4boKdXuuFAxASQGpTUrsyyQ48U8YHq-0xI?e=tze5mv&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://wellstarhealthsystem.sharepoint.com/:b:/s/WS-RetentionBundle/IQBJHqNUt1R7SatKwW8B2Y4IAW2xfncI95WXmPZRfcnz6rQ?e=dzZIHY
https://wellstarhealthsystem.sharepoint.com/:b:/s/WS-RetentionBundle/IQBJHqNUt1R7SatKwW8B2Y4IAW2xfncI95WXmPZRfcnz6rQ?e=dzZIHY
https://www.youtube.com/watch?v=UDzYRB9DjPY
https://wellstarhealthsystem.sharepoint.com/sites/OrgLearning/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FOrgLearning%2FShared%20Documents%2FPerformance%20Management%2FGift%20of%20Feedback%20Resources%2FGift%20of%20feedback%20Quick%20Guide%5FFY26%20Final%2Epdf&parent=%2Fsites%2FOrgLearning%2FShared%20Documents%2FPerformance%20Management%2FGift%20of%20Feedback%20Resources&p=true&ga=1
https://wellstarhealthsystem.sharepoint.com/sites/OrgLearning/Lists/How%20to%20Ask%20for%20and%20Receive%20Feedback/AllItems.aspx?viewid=974d626f%2D9215%2D40b1%2Dba8d%2D3e69d137b213&playlistLayout=playback&itemId=1
https://wellstarhealthsystem.sharepoint.com/:b:/s/WS-RetentionBundle/IQA6NNcCFLFaQ7QNw0bVR0LCASDsp6Hk64dJ_rw9OMNkFC0?e=pScXaf
https://wellstarhealthsystem.sharepoint.com/:b:/s/WS-RetentionBundle/IQA6NNcCFLFaQ7QNw0bVR0LCASDsp6Hk64dJ_rw9OMNkFC0?e=pScXaf
https://wellstarhealthsystem.sharepoint.com/:v:/s/WS-RetentionBundle/IQAWB9Ptt4tFSqTu1LXMprosAYfOl5ILPw_jlPeOlk6jBWw?e=6LTwb3&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://wellstarhealthsystem.sharepoint.com/:v:/s/WS-RetentionBundle/IQAWB9Ptt4tFSqTu1LXMprosAYfOl5ILPw_jlPeOlk6jBWw?e=6LTwb3&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://wellstarhealthsystem.sharepoint.com/:b:/s/WS-RetentionBundle/IQBgsqScFswVQ6ftnKrE1cGJAVlcNB6k8axvGRJ52bv8JmE?e=NEx82H
https://wellstarhealthsystem.sharepoint.com/:b:/s/WS-RetentionBundle/IQBgsqScFswVQ6ftnKrE1cGJAVlcNB6k8axvGRJ52bv8JmE?e=NEx82H
https://wellstarhealthsystem.sharepoint.com/:v:/r/sites/WS-RetentionBundle/SiteAssets/SitePages/Home/Stoplight-Report-MicroLearning.mp4?csf=1&web=1&e=L8gRPI&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D

