
DATE  COURSE TITLE      AUDIENCE      TIME  

August 13, 2026 Leading with Mission, Vision and Values (V) IC 9: 00 a.m.-11:30 a.m. 

August 13, 2026 Strengths Based Leadership (IP) SUP -AVP 1: 00 p.m.-4:00 p.m. 

August 18, 2026 Compassionate Leadership (IP) SUP-AVP 9: 00 a.m.-12:00 p.m. 

August 18, 2026 Strengths Based Leadership (V) SUP-AVP 1: 00 p.m.-4:00 p.m. 

August 20, 2026 Charge Nurse Leadership Fundamentals (IP) Nurse Leaders 8: 00 a.m.-2:00 p.m. 

August 26, 2026 Leader Fundamentals: Trust and Leading with 

Emotional Intelligence - West Georgia (IP) 
SUP-AVP 8: 30 p.m.-3:30 p.m. 

August 26, 2026 Leader Fundamentals: Leadership Conversations – 

West Georgia (IP) 
SUP-AVP 10: 30 a.m.-12:30 p.m. 

August 26, 2026 Leader Fundamentals: Leading with Accountability – 

West Georgia (IP) 
SUP-AVP 1: 30 p.m.-3:30 p.m. 

August 27, 2026 Leader Fundamentals: Team Member Growth and 

Development - West Georgia (IP) 
SUP-AVP 8: 00 a.m.-10:00 a.m. 

August 27, 2026 Leader Fundamentals: Leading Change – West 

Georgia (IP) 
SUP-AVP 10: 30 a.m.-12:30 p.m. 

August 27, 2026 Leader Fundamentals: Leading Inclusively – West 

Georgia (IP) 
SUP-AVP 1: 30 p.m.-3:30 p.m. 

August 27, 2026 NCharge: Charge Nurse Leadership Skills Training 

(IP) 
Nurse Leaders 8: 00 a.m.-4:30 p.m. 

September 3, 2026 Leader Fundamentals: Trust and Leading with 

Emotional Intelligence (V) 
SUP-AVP 9: 00 a.m. 11:00 a.m. 

September 3, 2026 Leader Fundamentals: Leadership Conversations (V) SUP-AVP 1: 00 p.m.-3:00 p.m. 

September 10, 2026 Leader Fundamentals: Leading with Accountability (V) SUP-AVP 9: 00 a.m.-11:00 a.m. 

September 10, 2026 Leader Fundamentals: Team Member Growth and 

Development (V) 
SUP-AVP 1: 00 p.m.-3:00 p.m. 

September 10, 2026 Introduction to Emotional Intelligence (V) IC-Managers 9: 00 a.m.-12:00 p.m. 

September 17, 2026 Leader Fundamentals: Leading Change (V) SUP-AVP 9: 00 a.m.-11:00 a.m. 

September 17, 2026 Leader Fundamentals: Leading Inclusively (V) SUP-AVP 1: 00 p.m.-3:00 p.m. 

September 23, 2026 Introduction to Strategic Thinking (IP) Managers-AVP 8: 00 a.m.-12:00 p.m. 

October 6, 2026 Leader Fundamentals: Trust and Leading with 

Emotional Intelligence (IP) 
SUP-AVP 8: 00 a.m.-10:00 a.m. 

October 6, 2026 Leader Fundamentals: Leadership Conversations (IP) SUP-AVP 10:30 a.m.-12:30 p.m. 

October 6, 2026 Leader Fundamentals: Leading with Accountability 

(IP) 
SUP-AVP 1: 30 p.m.-3:30 p.m. 

October 7, 2026 Leader Fundamentals: Team Member Growth and 

Development (IP) 
SUP-AVP 8: 00 a.m.-10:00 a.m. 

October 7, 2026 Leader Fundamentals: Leading Change (IP) SUP-AVP 10: 30 a.m.-12:30 p.m. 

October 7, 2026 Leader Fundamentals: Leading Inclusively (IP) SUP-AVP 1: 30 p.m.-3:30 p.m. 

October 13, 2026 Communicating Effectively: Ensuring Clarity, 

Compatibility and Team Cohesion (IP) 
IC-Managers 9: 00 a.m.-12:00 p.m. 
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October 15, 2026 NCharge - Charge Nurse Leadership Skills Training 

(IP) 
Nurse Leaders 8: 00 p.m.-4:30 p.m. 

October 15, 2026 Leadership Styles: Understanding and Adapting for 

Success (IP) 
IC-Managers 9: 00 a.m.-12:00 p.m. 

October 20, 2026 

 
Compassionate Leadership (IP) SUP-AVP 9: 00 a.m.-12:00 p.m. 

October 20, 2026 Strengths Based Leadership SUP-AVP 9: 00 a.m.-12:00 p.m. 

October 28, 2026 Introduction to Emotional Intelligence (IP) IC-Managers 9: 00 a.m.-12:00 p.m. 

November 5, 2026 Leader Fundamentals: Trust and Leading with 

Emotional Intelligence – WMCG (IP) 
SUP-AVP 8: 00 a.m.-10:00 a.m. 

November 5, 2026 Leader Fundamentals: Leadership Conversations – 

WMCG (IP) 
SUP-AVP 10: 30 a.m.-12:30 p.m. 

November 5, 2026 Leader Fundamentals: Leading with Accountability - 

WMCG (IP) 
SUP-AVP 1: 30 p.m.-3:30 p.m. 

November 6, 2026 Leader Fundamentals: Team Member Growth and 
Development – WMCG (IP) 

SUP-AVP 8: 00 a.m.-10:00 a.m. 

November 6, 2026 Leader Fundamentals: Leading Change – WMCG (IP) SUP-AVP 10: 30 a.m.-12:30 p.m. 

November 6, 2026 Leader Fundamentals: Leading Inclusively – WMCG 

(IP) 
SUP-AVP 1: 30 p.m.-3:30 p.m. 

November 10, 2026 Crucial Conversations for Mastering Dialogue IC 9: 00 a.m.-4:00 p.m. 

November 11, 2026 Strengths Based Leadership SUP-AVP 9: 00 a.m.-12:00 p.m. 

November 17, 2026 Leader Fundamentals: Trust and Leading with 

Emotional Intelligence – VHP (IP) 
SUP-AVP 8: 00 a.m.-10:00 a.m. 

November 17, 2026 Leader Fundamentals: Leadership Conversations – 

VHP (IP) 
SUP-AVP 10: 30 a.m.-12:30 p.m. 

November 17, 2026 Leader Fundamentals: Leading with Accountability – 

VHP (IP) 
SUP-AVP 1: 30 p.m.-3:30 p.m. 

November 18, 2026 Leader Fundamentals: Team Member Growth and 

Development VHP (IP) 
SUP-AVP 8: 00 a.m.-10:00 a.m. 

November 18, 2026 Leader Fundamentals: Leading Change – VHP (IP) SUP-AVP 10: 30 a.m.-12:30 p.m. 

November 18, 2026 Leader Fundamentals: Leading Inclusively – VHP (IP) SUP-AVP 1: 30 p.m.-3:30 p.m. 

November 19, 2026 Facilitating Interprofessional Teams (WMCG) (IP) Nurse Leaders 8: 00 a.m.-2:00 p.m. 

December 1, 2026 Communicating Effectively: Ensuring Clarity, 

Compatibility and Team Cohesion (IP) 
IC-Managers 1: 00 p.m.-4:00 p.m. 

December 2, 2026 NCharge - Charge Nurse Leadership Skills Training – 

WMCG (IP) 
Nurse Leaders 10: 30 a.m.-12:30 p.m. 

December 3, 2026 Leading with Mission, Vision and Values (V) IC 9: 00 a.m.-11:30 a.m. 

December 10, 2026 Introduction to Strategic Thinking (V) Managers-AVP 8:00 a.m.-12:00 p.m. 

December 10, 2026 Introduction to Emotional Intelligence (V) IC-Managers 9: 00 a.m.-12:00 p.m. 

(IP) In person (V) Virtual  
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