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WEEK 1 . RESILIENCE IN ACTION LeaderSkill

Recommended Resources -

Four ways to put this week’s skill into practice — pick the format that fits your schedule.
All resources are available at leadershipwellstar.com or the links below. Some links require connection to the Wellstar network.
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READ « BOOKS LEARN ¢« LINKEDIN ARTICLE « HBR WATCH « VIDEO
The Upside of Stress Developing Resilience Burnout Looks Different 8 Habits of Resilient
Kelly McGonigal Video * 2 min 39 sec Across the Orq Chart Leaders

e . Daisy Auger-Dominguez Mayo Clinic
M Improving Your Mental Harvard Business Review * 8 min read Video ¢ 1 min 30 sec
Rick Hanson Health at Work

Course * 58 min
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FEATURED + CREATED BY WELLSTAR LEADERSHIP DEVELOPMENT

TEAMCare Kit for Boosting Your Resilience at Work

WELLSTAR RESOURCES Wellness Consultants * SpringHealth (EAP) « wellstarconcierge.com ¢ Headspace ¢ Sharecare
Wellnhess & Work Life Resources Leader Fundamentals: Leading Change < leadershipwellstar.com * employeewellness@wellstar.org

Sampling of recommendations « For questions, contact Leadership Development at lead@wellstar.org « Wellstar team members can access LinkedIn Learning through Workday 0 W e" St ar
© 2026 Wellstar Health System | Leadership Development Team



https://safe.menlosecurity.com/https:/www.amazon.com/Upside-Stress-Why-Good-You/dp/1101982934
https://safe.menlosecurity.com/https:/www.amazon.com/Resilient-C-N-H/dp/B099L1PJ5C/ref=tmm_pap_swatch_0?_encoding=UTF8&dib_tag=se&dib=eyJ2IjoiMSJ9.nVg0YbuXsgkrLELJdbwptLpD2ztd4vY8oGZP1PG3b5xv17wk_bg-xI_wr3xDFErU4qh2xHZukj6aVmHiYz20Zve1uhFcwgovlWk-7nvVuyv7eyRQzBnw8Pf7I-o60isdgMg4JSP_X8VNAL1_8zn90wnH-65AMzZm16e7yTMRuXk2gE-c0kkr25_pNne110aO5HkYJ2wgQ7uurGE1XEUWLuRwl7Bo19d2AXDkiH80to0.G1QkxwoMqQ1dBkrUpDZTMhwY-FaCJLPwWUz7DRtYHQg&qid=1782836467&sr=1-1
https://www.linkedin.com/learning/creating-success-from-failures/developing-resilience?resume=false&u=74654586
https://www.linkedin.com/learning/improving-your-mental-health-at-work/mental-health-in-the-workplace?u=74654586
https://www.linkedin.com/learning/improving-your-mental-health-at-work/mental-health-in-the-workplace?u=74654586
https://wellstarhealthsystem.sharepoint.com/:b:/r/sites/OrganizationalDevelopment/Shared%20Documents/1.%20Current%20Programs%20and%20Classes/LeaderSkill%20Weekly/Weekly%20Series/Week%201%20-%20Resilience%20in%20Action/Burnout%20Article.HBR%20Apr2026.pdf?csf=1&web=1&e=wJJLRP
https://wellstarhealthsystem.sharepoint.com/:b:/r/sites/OrganizationalDevelopment/Shared%20Documents/1.%20Current%20Programs%20and%20Classes/LeaderSkill%20Weekly/Weekly%20Series/Week%201%20-%20Resilience%20in%20Action/Burnout%20Article.HBR%20Apr2026.pdf?csf=1&web=1&e=wJJLRP
https://www.youtube.com/watch?v=33IbPmuiJLs
https://www.youtube.com/watch?v=33IbPmuiJLs
https://leadershipwellstar.com/wp-content/uploads/2026/03/TeamCare-Kits-Descriptions-March-26.pdf
https://wellstarhealthsystem.sharepoint.com/sites/WS-HumanResources/SitePages/WorkLifeServices.aspx
https://wellstarhealthsystem.sharepoint.com/sites/WS-HumanResources/Shared%20Documents/Work%20Life%20Services/2025-Resource-Guide.pdf?web=1
https://mcas-proxyweb.mcas.ms/certificate-checker?login=false&originalUrl=https://wellstar.springhealth.com.mcas.ms/?McasTsid%3D20892&McasCSRF=81b0caa43ea92d3ef15babfd6edd06812082bb8253caff5ea6c2aa42542f82b9
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