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WEEK 2 . LEAD WITH AGILITY LeaderSkill

Recommended Resources -

Four ways to put this week’s skill into practice — pick the format that fits your schedule.
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READ - BOOKS LEARN ¢« LINKEDIN ARTICLE « READ PRACTICE » TOOL
Think Again Leading Change Through Developing a resilient, Stop-Start-Continue
Adam Grant Aqility and Resilience adaptable workforce for an This week’s tool
Switch 3:34 uncgrtain future | Apply it to one team process
Chip & Dan Heath McKinsey Quarterly ~15-18 min read

Leading Your Team Through Lerlie Elieme e Wiy

Change Transformation Efforts Fail

21 min. John P. Kotter - HBR - ~18 min read
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FEATURED +« CREATED BY WELLSTAR LEADERSHIP DEVELOPMENT
TEAMCare Kit for Collaborative Influence: Shaping Outcomes Together m

Leadershipwellstar.com

WELLSTAR RESOURCES Wellness Consultants + SpringHealth (EAP) « wellstarconcierge.com * Headspace * Sharecare
Wellness & Work Life Resources Leader Fundamentals: Leading Change * Leadershipwellstar.com < employeewellness@wellstar.org

Sampling of recommendations « Questions? Contact Leadership Development at lead@wellstar.org « Wellstar team members can access LinkedIn Learning through Workday 0 We I |StC|r
© 2026 Wellstar Health System | Leadership Development Team



https://safe.menlosecurity.com/https:/www.amazon.com/Think-Again-Power-Knowing-What/dp/1984878123/ref=tmm_pap_swatch_0?_encoding=UTF8&dib_tag=se&dib=eyJ2IjoiMSJ9.rlKY8DFRaIoF2qCqHWmh7pZvPVKMQD3vL28pIPfuzsc_jAbhRFTk6gH8yWI-mefXx4pU2KCNnGFs5X8h_EQYE_g7je4S2dIOA296U1ROFWrp8BBL_0IuMtOwnWAl9Owj7DGLcTIS9_d2tOSV9ktDm5K1inP_Hr5zZZhhfp0_um2azcJKFbAyqyBhOGQNNJjySC6Isr_lizqpoNNUW5-2k_gwxtNTQKeuTIEYSfzgM1k.u4suI6vPannS6j9WWNqAFJUGyODTeUrk2ay4qRCT0U0&qid=1782159981&sr=1-1
https://safe.menlosecurity.com/https:/www.amazon.com/Switch-Change-Management-Motivation-Decision-Making/dp/B0GLPN1XSK/ref=tmm_pap_swatch_0
https://www.linkedin.com/learning/leadership-foundations-22307442/leading-change-through-agility-and-resilience?resume=false&u=74654586
https://www.linkedin.com/learning/leadership-foundations-22307442/leading-change-through-agility-and-resilience?resume=false&u=74654586
https://www.linkedin.com/learning/leading-your-team-through-change/addressing-the-active-resistors-19018709?u=74654586
https://www.linkedin.com/learning/leading-your-team-through-change/addressing-the-active-resistors-19018709?u=74654586
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/file:/C:/Users/54360/Downloads/web_buildingadaptiveleadership_v2.pdf_safe.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/file:/C:/Users/54360/Downloads/web_buildingadaptiveleadership_v2.pdf_safe.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/file:/C:/Users/54360/Downloads/web_buildingadaptiveleadership_v2.pdf_safe.pdf
https://safe.menlosecurity.com/https:/fcm.ucsf.edu/sites/g/files/tkssra17611/files/Kotter_WhyTransformationEffortsFail.pdf
https://safe.menlosecurity.com/https:/fcm.ucsf.edu/sites/g/files/tkssra17611/files/Kotter_WhyTransformationEffortsFail.pdf
https://leadershipwellstar.com/wp-content/uploads/2026/03/TeamCare-Kits-Descriptions-March-26.pdf
mailto:Lead@wellstar.org
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