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WEEK 3 . LEADING THROUGH TRANSITION LeaderSkill

Recommended Resources

Four ways to put this week’s skill into practice — pick the format that fits your schedule.

W E E K L Y

4 N\ 7 N\ [ I
READ « BOOKS LEARN « LINKEDIN ARTICLES « READ WATCH « VIDEOS
Transitions: Making Sense How to Have One-On-One 6 Strategies for Leading How to Lead in a Crisis
of Life’s Chanqes Change Conversations Through Uncertainty Amy Edmondson - TED - 10 min.
by William Bri dges 3:52 Rebecca Zucker & Darin Rowell - Harvard

Business Review, 2025 - 6 min.

Leadership Tips for Navigating How to Make Stress Your

Leading Change Change Management Uncertain Times Friend _
by John Kotter Foundations Harvard Division of Continuing Education - Kelly McGonigal - TED - 14 min.
45 min Oct 2025 - 4 min.

WELLSTAR RESOURCES Wellness Consultants « SpringHealth (EAP) « wellstarconcierge.com  Headspace ¢ Sharecare

Wellness & Work Life Resources Leader Fundamentals: Leading Change < leadershipwellstar.com * employeewellness@wellstar.org

Sampling of recommendations * Questions? Contact Leadership Development at lead@wellstar.org « Wellstar team members can access LinkedIn Learning through Workday
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https://safe.menlosecurity.com/https:/www.amazon.com/Transitions-Making-Sense-Lifes-Changes/dp/0738285404/ref=sr_1_3?crid=2CREYL5IJL1N9&dib=eyJ2IjoiMSJ9.0m4nditF1PvWJoZsoPzQQnEV6h7cPRhllvsbgBeEJqzBbF9uaDKwBAtXuFRUbOBM6nfQ7_mTS8GGgKE55DTenz5IhuyCh0eyx6oopwKFlKGF8DjBvS-MGJqjOt1LU90PBbOSQ03oKA7XYzPzLEKYM0VGto26WsbFKUxqaVcaxRfH-AhRwjE9yLdQhbcAdHaYgXZXaNTOTAbkYn4TTavcl3t0tchNi88jlKYVioE26wY.XdjIhMqxdfgbb8nCl3CLXq8yPWfYVQOq8ueSueSqDuI&dib_tag=se&keywords=Managing+transitions+by+william+bridges&qid=1783619571&s=books&sprefix=managing+transitions+by+william+bridges%2Cstripbooks%2C232&sr=1-3
https://safe.menlosecurity.com/https:/www.amazon.com/Transitions-Making-Sense-Lifes-Changes/dp/0738285404/ref=sr_1_3?crid=2CREYL5IJL1N9&dib=eyJ2IjoiMSJ9.0m4nditF1PvWJoZsoPzQQnEV6h7cPRhllvsbgBeEJqzBbF9uaDKwBAtXuFRUbOBM6nfQ7_mTS8GGgKE55DTenz5IhuyCh0eyx6oopwKFlKGF8DjBvS-MGJqjOt1LU90PBbOSQ03oKA7XYzPzLEKYM0VGto26WsbFKUxqaVcaxRfH-AhRwjE9yLdQhbcAdHaYgXZXaNTOTAbkYn4TTavcl3t0tchNi88jlKYVioE26wY.XdjIhMqxdfgbb8nCl3CLXq8yPWfYVQOq8ueSueSqDuI&dib_tag=se&keywords=Managing+transitions+by+william+bridges&qid=1783619571&s=books&sprefix=managing+transitions+by+william+bridges%2Cstripbooks%2C232&sr=1-3
https://safe.menlosecurity.com/https:/www.amazon.com/Leading-Change-New-Preface-Author/dp/1422186431/ref=sr_1_1?crid=L69IV1K7SGYU&dib=eyJ2IjoiMSJ9.XxJs5_fNbV3V9QrbQvaAhP0Qsk89KQCO6dik_KvOuKKBKHQOn7RIYtpPl_OI1Sz4W8g8msyeACqosaPJmaaDYF1rzAFpIRqIOqg32BT99EjrPfsdTdXQQz722fJrfwzwXsKyzPocQXV1Ee9lp6TrhaXmTYXh5tRRgFukYu-qleEeDtYM2JwwKvmRxtk7UhSmNtBKcaAm5BufIugXcEGN2VF-oC77fadV4128AibEuuA.5k0e4IKkk3CaRU4CbdJVOtBFaNt3CmJ22Jy4Bb9yW-A&dib_tag=se&keywords=leading+change+by+john+kotter&qid=1782160060&s=books&sprefix=leading+change+by+john+kott%2Cstripbooks%2C321&sr=1-1
https://www.linkedin.com/learning/change-management-foundations-10041380/how-to-have-one-on-one-change-conversations?resume=false&u=74654586
https://www.linkedin.com/learning/change-management-foundations-10041380/how-to-have-one-on-one-change-conversations?resume=false&u=74654586
https://www.linkedin.com/learning/change-management-foundations-10041380/how-to-have-one-on-one-change-conversations?resume=false&u=74654586
https://www.linkedin.com/learning/change-management-foundations-10041380/how-to-have-one-on-one-change-conversations?resume=false&u=74654586
https://www.linkedin.com/learning/change-management-foundations-10041380/how-to-have-one-on-one-change-conversations?resume=false&u=74654586
https://www.linkedin.com/learning/change-management-foundations-10041380/how-to-have-one-on-one-change-conversations?resume=false&u=74654586
https://www.linkedin.com/learning/change-management-foundations-10041380/change-management-foundations-course-overview-19849134?u=74654586
https://www.linkedin.com/learning/change-management-foundations-10041380/change-management-foundations-course-overview-19849134?u=74654586
https://www.hbsp.harvard.edu/inspiring-minds/leading-through-uncertainty-higher-ed
https://www.hbsp.harvard.edu/inspiring-minds/leading-through-uncertainty-higher-ed
https://professional.dce.harvard.edu/blog/leadership-tips-for-navigating-uncertain-times/
https://professional.dce.harvard.edu/blog/leadership-tips-for-navigating-uncertain-times/
https://www.youtube.com/watch?v=Cxf_SRCcaGo
https://safe.menlosecurity.com/https:/www.dailygood.org/story/3107/how-to-make-stress-your-friend-kelly-mcgonigal/
https://safe.menlosecurity.com/https:/www.dailygood.org/story/3107/how-to-make-stress-your-friend-kelly-mcgonigal/
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