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W E E K  9    •    R E P R I O R I T I Z I N G  W O R K  A F T E R  C H A N G E

Recommended Resources
Four ways to put this week’s skill into practice — pick the format that fits your schedule. Some links may require you to be 
connected to the Wellstar network.

R E A D  •  B O O K S

Scaling Leadership: Building 
Organizational Capability and 
Capacity to Create Outcomes that 
Matter …
By Robert J. Anderson & William A. 
Adams

Time, Talent, Energy: 
Overcome Organizational Drag
by Michael Mankins & Eric Garton

L E A R N  •  L I N K E D I N

Leading Your Team Through 
Change
LinkedIn Learning via Workday - 21 
min.

Delegating Tasks
LinkedIn Learning via Workday - 35 
min.

A R T I C L E S  •  R E A D

When Everything Is a Priority, 
Nothing Moves Forward
Forbes Coaches Council · Forbes, 
2026 · 5 min.

Planned Abandonment: Out With 
the Old, In With the New
.Peter Drucker – 10 min.

W A T C H  •  V I D E O S

Stop Initiative Overload
Rose Hollister & Michael Watkins · 
HBR IdeaCast (audio podcast)· 25 
min.

Limited Resources or Unlimited 
Resourcefulness
Scott Lesnick · TEDxOshkosh · 18 
min.

Essentialism - The Disciplined 
Pursuit of Less
Greg McKeown – 5 min.

W E L L S T A R  R E S O U R C E S
W e l l n e s s  &  W o r k  L i f e  
R e s o u r c e s

Wellness Consultants  •  SpringHealth (EAP)  •  wellstarconcierge.com  •  Headspace  •  Sharecare
Leader Fundamentals: Leading Change  •  leadershipwellstar.com  •  employeewellness@wellstar.org

Sampling of recommendations • Questions? Contact Leadership Development at lead@wellstar.org • Wellstar team members can access LinkedIn Learning through Workday
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https://safe.menlosecurity.com/https:/www.amazon.com/Scaling-Leadership-Building-Organizational-Capability/dp/1119538254
https://safe.menlosecurity.com/https:/www.amazon.com/Scaling-Leadership-Building-Organizational-Capability/dp/1119538254
https://safe.menlosecurity.com/https:/www.amazon.com/Scaling-Leadership-Building-Organizational-Capability/dp/1119538254
https://safe.menlosecurity.com/https:/www.amazon.com/Scaling-Leadership-Building-Organizational-Capability/dp/1119538254
https://www.bain.com/insights/books/time-talent-energy/
https://www.bain.com/insights/books/time-talent-energy/
https://www.myworkday.com/wellstar/learning/course/ed12bf55a64c10281e738f90ea820002?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wellstar/learning/course/ed12bf55a64c10281e738f90ea820002?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wellstar/d/inst/1$22699/22699$3866.htmld
https://www.forbes.com/councils/forbescoachescouncil/2026/07/16/when-everything-is-a-priority-nothing-moves-forward/
https://www.forbes.com/councils/forbescoachescouncil/2026/07/16/when-everything-is-a-priority-nothing-moves-forward/
https://safe.menlosecurity.com/https:/drucker.institute/wp-content/uploads/2018/08/Reading_Drucker-on-Planned-Abandonment-1.pdf
https://safe.menlosecurity.com/https:/drucker.institute/wp-content/uploads/2018/08/Reading_Drucker-on-Planned-Abandonment-1.pdf
https://hbr.org/podcast/2018/10/stop-initiative-overload
https://www.youtube.com/watch?v=zfKM5oOrNqA
https://www.youtube.com/watch?v=zfKM5oOrNqA
https://www.youtube.com/watch?v=T9x6D09AKBU
https://www.youtube.com/watch?v=T9x6D09AKBU
https://www.youtube.com/watch?v=T9x6D09AKBU
https://www.youtube.com/watch?v=T9x6D09AKBU
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