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W E E K  8    •    C R E A T I N G  S T A B I L I T Y  I N  U N C E R T A I N T Y

Recommended Resources
Four ways to put this week’s skill into practice — pick the format that fits your schedule.

R E A D  •  B O O K S

Thinking in Bets
by Annie Duke

Essentialism: The Disciplined 
Pursuit of Less
by Greg McKeown

L E A R N  •  L I N K E D I N

Productivity: Prioritizing at 
Work
49 min.

How to Have One-On-One 
Change Conversations
3:52

A R T I C L E S  •  R E A D

6 Strategies for Leading Through 
Uncertainty
Rebecca Zucker & Darin Rowell · Harvard 
Business Review, 2025 · 6 min.

Shaping Courage Through Clarity: 
How Leaders Empower Teams in 
Uncertain Times

W A T C H  •  V I D E O S

Leading Your Team Through 
Change and Uncertainty
David Burkus · YouTube · 8 min.

How Great Leaders Make 
Confident Decisions Amid 
Uncertainty
Atif Zaim & Jimmy Chin · KPMG US · 5 min.

W E L L S T A R  R E S O U R C E S
W e l l n e s s  &  W o r k  L i f e  
R e s o u r c e s

Wellness Consultants  •  SpringHealth (EAP)  •  wellstarconcierge.com  •  Headspace  •  Sharecare
Leader Fundamentals: Leading Change  •  leadershipwellstar.com  •  employeewellness@wellstar.org

Sampling of recommendations • Questions? Contact Leadership Development at lead@wellstar.org • Wellstar team members can access LinkedIn Learning through Workday
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https://www.amazon.com/Thinking-Bets-Making-Smarter-Decisions/dp/0735216371
https://www.amazon.com/Essentialism-Disciplined-Pursuit-Greg-McKeown/dp/0804137382
https://www.amazon.com/Essentialism-Disciplined-Pursuit-Greg-McKeown/dp/0804137382
https://www.myworkday.com/wellstar/learning/course/ed12bf55a64c10281e7935cc4ef50000?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wellstar/learning/course/ed12bf55a64c10281e7935cc4ef50000?type=9882927d138b100019b928e75843018d
https://www.linkedin.com/learning/change-management-foundations-10041380/how-to-have-one-on-one-change-conversations?resume=false&u=74654586
https://www.linkedin.com/learning/change-management-foundations-10041380/how-to-have-one-on-one-change-conversations?resume=false&u=74654586
https://www.linkedin.com/learning/change-management-foundations-10041380/how-to-have-one-on-one-change-conversations?resume=false&u=74654586
https://www.linkedin.com/learning/change-management-foundations-10041380/how-to-have-one-on-one-change-conversations?resume=false&u=74654586
https://www.linkedin.com/learning/change-management-foundations-10041380/how-to-have-one-on-one-change-conversations?resume=false&u=74654586
https://www.linkedin.com/learning/change-management-foundations-10041380/how-to-have-one-on-one-change-conversations?resume=false&u=74654586
https://www.hbsp.harvard.edu/inspiring-minds/leading-through-uncertainty-higher-ed
https://www.hbsp.harvard.edu/inspiring-minds/leading-through-uncertainty-higher-ed
https://www.harvardbusiness.org/insight/shaping-courage-through-clarity-how-leaders-empower-teams-in-uncertain-times/
https://www.harvardbusiness.org/insight/shaping-courage-through-clarity-how-leaders-empower-teams-in-uncertain-times/
https://www.harvardbusiness.org/insight/shaping-courage-through-clarity-how-leaders-empower-teams-in-uncertain-times/
https://www.youtube.com/watch?v=1P5ak_-h4ok
https://www.youtube.com/watch?v=1P5ak_-h4ok
https://www.youtube.com/watch?v=ekqCantnjno
https://www.youtube.com/watch?v=ekqCantnjno
https://www.youtube.com/watch?v=ekqCantnjno
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