10 REBUILDING PARTNERSHIPS AND WAYS OF WORKING
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LeaderSkill
Recommended Resources
Four ways fo put this week's skill info practice — pick the format that works best for you. Some links may require you fo be connected fto the Wellstar network.
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READ e BOOKS LEARN e LINKEDIN ARTICLES o READ WATCH o VIDEOS
Connection Culture i'zﬁcnha”enges for Cross-Functional Teaming Atlassian Team Playbook: Why It's Time to Forget the
by Michael Lee Stallard, Katharine P. Stallard, Workin g Agreements p .
ecking Order at Work

and.lason Pankau People: Use Empathv and Shared Language At/assian University Training Margaret Heffernan e TED Talk o 15 min

to Deepen d Connectlon*

4 min Managing Cross-Functional Teams

Expectations: Identify the Value Created by Harvard Business Review, Apr 2024

Your Cross-Functional Partnership* 4 min

3 min

Ways of Working: Clarify Who Makes What

Decisions and When*

3 min

* Module within the Effective Collaboration

Across Teams course
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TeamCare Kit: TeamCare Kit: Collaborative
FEATURED e WELLSTAR LEADERSHIP DEVELOPMENT ‘ Influence: Shaping Outcomes Together

WELLSTAR RESOURCES
Wellness & Work Life Wellness Consultants < SpringHealth (EAP) « wellstarconcierge.com ¢ Headspace * Sharecare

Leader Fundamentals.: Leading Change < leadershipwellstar.com < employeewellness@wellstar.org
Resources

Sampling of recommendations * Questions? Contact Leadership Development at lead@wellstar.org « Wellstar team members can access LinkedIn Learning through Workday
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https://safe.menlosecurity.com/https:/www.amazon.com/Connection-Culture-Competitive-Advantage-Understanding/dp/195049652X
https://www.linkedin.com/learning/effective-collaboration-across-teams/the-six-greatest-challenges-for-cross-functional-teaming?resume=false&u=74654586
https://www.linkedin.com/learning/effective-collaboration-across-teams/the-six-greatest-challenges-for-cross-functional-teaming?resume=false&u=74654586
https://www.linkedin.com/learning/effective-collaboration-across-teams/the-six-greatest-challenges-for-cross-functional-teaming?resume=false&u=74654586
https://www.linkedin.com/learning/effective-collaboration-across-teams/use-empathy-and-shared-language-to-deepen-a-connection?resume=false&u=74654586
https://www.linkedin.com/learning/effective-collaboration-across-teams/use-empathy-and-shared-language-to-deepen-a-connection?resume=false&u=74654586
https://www.linkedin.com/learning/effective-collaboration-across-teams/identify-the-value-created-by-your-cross-functional-relationship?resume=false&u=74654586
https://www.linkedin.com/learning/effective-collaboration-across-teams/identify-the-value-created-by-your-cross-functional-relationship?resume=false&u=74654586
https://www.linkedin.com/learning/effective-collaboration-across-teams/identify-the-value-created-by-your-cross-functional-relationship?resume=false&u=74654586
https://www.linkedin.com/learning/effective-collaboration-across-teams/identify-the-value-created-by-your-cross-functional-relationship?resume=false&u=74654586
https://www.linkedin.com/learning/effective-collaboration-across-teams/clarify-who-makes-what-decisions-and-when?resume=false&u=74654586
https://www.linkedin.com/learning/effective-collaboration-across-teams/clarify-who-makes-what-decisions-and-when?resume=false&u=74654586
https://www.linkedin.com/learning/effective-collaboration-across-teams/the-new-world-of-collaborating-from-anywhere-with-anyone?u=74654586
https://www.linkedin.com/learning/effective-collaboration-across-teams/the-new-world-of-collaborating-from-anywhere-with-anyone?u=74654586
https://www.atlassian.com/team-playbook/plays/working-agreements
https://www.atlassian.com/team-playbook/plays/working-agreements
https://wellstarhealthsystem.sharepoint.com/:b:/s/OrganizationalDevelopment/IQCWtalB8-YTQq8tzTpTZC-JAVMwS6ecpyqfleDfdBHcy2E?e=LOJCDn
https://wellstarhealthsystem.sharepoint.com/:b:/s/OrganizationalDevelopment/IQCWtalB8-YTQq8tzTpTZC-JAVMwS6ecpyqfleDfdBHcy2E?e=LOJCDn
https://wellstarhealthsystem.sharepoint.com/:b:/s/OrganizationalDevelopment/IQCWtalB8-YTQq8tzTpTZC-JAVMwS6ecpyqfleDfdBHcy2E?e=LOJCDn
https://www.youtube.com/watch?v=y-UPmSmfWpQ&t=154s
https://www.youtube.com/watch?v=y-UPmSmfWpQ&t=154s
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=XlOYBV1iQ02Gu1JA4uYe4FpX_-XJ-MhPthg6JeJRbyVUNlRINlpBRFdDVkw3V1NEU1IxQTZPNFBRVSQlQCN0PWcu&origin=QRCode
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